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	Faculty Information
	Name
	Tae Jun Bae

	
	E-mail
	tjbae@hanyang.ac.kr

	
	Home University
	Hanyang University

	
	Department
	Department of Entrepreneurship

	
	Homepage
	http://entrepreneurship.hanyang.ac.kr/faculty/

	Course Information
	Class No.
	TBA
	Course Code
	Iss1235
	Credits
	3

	
	Course Name
	Startup Strategy with Real Startups

	
	Lecture Schedule
	Mon – Sat/ 13:00-16:00

	
	Course Description
	In this course, students will experience practical problem solving of real-world problems with real Korean startups (Helper Robotics in this session). Students will treat themselves as strategic consultants for startups. During the semester, you will learn the basic skills you need to have as a strategy consultant for a startup.
Specifically, students read, present, and discuss the selected cases of Korean startups (from Asan Entrepreneurship Review and Harvard Business Cases). After that, students will discuss current issues with the invited actual startup (Helper Robotics), and based on this, they will broaden their understanding of startups. Students will devise and plan strategies for real start-ups.

	
	Course Objective
	In this class, students are exposed to the actual start-up situation and learn about current and real issues. Through this process, students understand the situation of Korean start-ups and become consultants who help start-ups on their own and consider problems together.
The goal of this class is to enhance students' sense of reality, cultivate problem-solving skills, and take the lead in deriving solutions.
By the end of the course, students will have the ability to analyze real situation, devise creative solution, and communicate with startups.

	
	Prerequisite
	· None

	
	Materials/Textbooks
	Cases from Asan Entrepreneurship Review (will be given)
Cases from Harvard Business Cases

	Evaluation
	Attendance
	10%
	Quiz
	%

	
	Assignment
	30%
	Mid-term Exam
	%

	
	Presentation
	%
	Final Exam
	30%

	
	Group Project
	30%
	Participation
	%

	
	Etc.
	Evaluation Item
	Ratio

	
	
	
	%

	
	
	
	%

	Daily 
Lecture Plan
	Day 1
	Overview & Introduction, Concept of Startup Strategy

	
	Day 2
	Startup Process and Valuation

	
	Day 3
	Case: Zaksim Study Café: Strategy as a simple rule

	
	Day 4
	Case: Alibaba’s Taobao: Nature of Competition

	
	Day 5
	Case: Netflix: Disruptive innovation

	
	Day 6
	Case: Dell: Strategic Canvas

	
	Day 7
	Case: Welt: New business via Digital transformation

	
	Day 8
	Case: AI health case startups: Business Model Innovation

	
	Day 9
	Main Startup: Helper Robotics

	
	Day 10
	Case: Kurly: Strategic canvas & Business model innovation

	
	Day 11
	Case: Green Labs: Avoiding Cash burn

	
	Day 12
	Case: Dongubat: How to make alliance

	
	Day 13
	Case: Tada: How to gain legitimacy 

	
	Day 14
	Case: KidsNote: M&A

	
	Day 15
	Final Presentation with Helper Robotics/The Final
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