[image: Z:\국제여름학교\2014\Promotion materials\Design\HYU.png]
Hanyang International Summer School
[image: Z:\국제여름학교\2014\Promotion materials\Design\HYU.png]
	Faculty Information
	Name
	Junmin Park

	
	E-mail
	pjm1425@hanyang.ac.kr

	
	Home University
	Hanyang University

	
	Department
	International Studies

	
	Homepage
	-

	Course Information
	Class No.
	TBA
	Course Code
	BUS4019
	Credits
	3

	
	Course Name
	Strategic Management

	
	Lecture Schedule
	Monday-Saturday / 09:00-12:00

	
	Course Description
	This course is designed to introduce the core concepts and theories of strategic management with a focus on how firms address uncertainty and pursue opportunity. Students will learn how managers identify strategic problems, evaluate competitive environments, and make strategic choices under imperfect information and rapidly changing conditions. The course emphasizes real-world decision-making by using cases and analytical tools to connect strategy concepts to managerial action. Building on this foundation, the course encourages students to think with an entrepreneurial mindset-identifying opportunities, designing strategic responses, and anticipating risks in both domestic and international contexts.
  Depending on the intended purpose, this course is designed to provide students with a basic understanding that how multinational firms differs from purely domestic firms, and how their strategic decisions buffer negative impact by uncertainty. The boundary of competition has been expanded globally more and more, not only multinational firms, but also even small domestic firms would face global level competition nowadays. Moreover, many recent global-level events, heterogenous policies in their economy, and deglobalization movements, escalated the uncertainties significantly and called into questions our previous understanding of business. Therefore, it is essential for business experts to have managerial minds, perspective, knowledges, and absorbing capabilities to deal with those uncertainties and opportunities in the market environments.
  Strategy is different from other courses that emphasize the development of expertise related to a specific aspect of the enterprise. Instead of focusing on a particular functional area, this course provides you with a process for problem-solving and decision-making that requires you to build on, integrate and apply the knowledge gained from those disciplines in order to develop an overall general management perspective. We will reach consensus on some issues, yet many among you will have differing interpretations on the most appropriate course of action. Such is the nature of strategy issues. As opposed to the right answer, we are more interested in developing a logical thought process that leads to an appropriate answer to solve the strategic problem.
  The purpose of this course is to introduce the concepts and theories related to the business environments and to construct the strategy 1. To compete others and 2. To work with people who comes from different backgrounds. Some renowned analyzing tools will be taught, which were developed to help managerial decisions for the multinational firms in the business field. To improve the understanding of the theories; concepts; and analyzing tools, there will be many case studies from real world and team discussions. Team-based activities would be helpful to practice working with other colleagues. Some activities will be evaluated by both individually and team-based scheme. Each group member will evaluate the contribution of the other team members to the group project.

	
	Course Objective
	(1) Correctly define and use various business-related terms.
(2) Describe the characteristics of the business environment, and discuss the impact of uncertainty.
(3) Identify the major stakeholders in a business enterprise, and understand the factors which affect an overall competitive position.
(4) Describe the advantages and disadvantages of the major forms of business ownership.
(5) Describe the key roles involved in marketing and operations management, from production to distribution.
(6) Evaluate the mode of entry chosen by a multinational organization.

	
	Prerequisite
	· 

	
	Materials/Textbooks
	Lecture slide (PDF)
(1) Based on Management of Strategy
Written by Ireland, Hoskisson, and Hitt
Published by South Western College
(2) Based on Strategic Management
Written by Frank T. Rothaermel
Published by McGraw Hill

	Evaluation
	Attendance
	10%
	Quiz
	0%

	
	Assignment
	0%
	Mid-term Exam
	40%

	
	Presentation
	0%
	Final Exam
	15%

	
	Group Project
	20%
	Participation
	15%

	
	Etc.
	Evaluation Item
	Ratio

	
	
	
	%

	
	
	
	%

	Daily 
Lecture Plan
	Day 1
	Introduction : Strategic management and strategic competitiveness
Group formation & Scheduling final group presentation

	
	Day 2
	Lecture 1 Understanding cultural differences and global market condition
Lecture 1 practice (case analysis)

	
	Day 3
	Lecture 2 Opportunities, Threats, Industry Competition, and Competitor Analysis
Lecture 2 practice (case analysis)

	
	Day 4
	Lecture 3 Resources, Capabilities, and Core Competencies
Lecture 3 practice (case analysis)

	
	Day 5
	Lecture 4 Legitimacy and dealing with stakeholder
Lecture 4 practice (case analysis)
& Lecture review session (Introduction - Lecture 3)

	
	Day 6
	Team meeting session (Team A - J)
& Team project discussion (Select case - firm, business model, and market)
Midterm exam 1 (Introduction - Lecture 3)

	
	Day 7
	Lecture 5 Business unit level strategy: Marketing and growth strategy 
Lecture 5 practice (case analysis) & Review session (Midterm exam 1)

	
	Day 8
	Lecture 6 Corporate level strategy: Strategic alliances, M&A and restructuring
Lecture 6 practice (case analysis)
& Team project discussion (Introduce case - structure and contents)

	
	Day 9
	Lecture 7 International strategy - Barriers to trade and market entry
Lecture 7 practice (case analysis) & Lecture review session (Lecture 4 - 7)

	
	Day 10
	Introduction simulation game
International strategy - Market entry (by Harvard Business Publishing Education)
Midterm Exam 2 (Lecture 4 – 7)

	
	Day 11
	Review session (Midterm exam 2)
Simulation game (Trial)
International strategy - Market entry (by Harvard Business Publishing Education)

	
	Day 12
	Simulation game (Group competition)
International strategy - Market entry (by Harvard Business Publishing Education)

	
	Day 13
	Team presentation (Team A)
Team presentation (Team B)
Team presentation (Team C)
Team presentation (Team D)

	
	Day 14
	Team presentation (Team E)
Team presentation (Team F)
Team presentation (Team G)
Team presentation (Team H)  * Peer evaluation due: Jan 15th, 13:59 pm

	
	Day 15
	Final Exam
Scenario-based case analysis
Final exam review session
& Grading feedback
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